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1.0.  Executive Summary 

The Matthew Stanley Foundation is an organization formed in the memory of a young teenager who fell 

victim to youth violence. The Foundation works closely with Queensland Police and the community as a 

committed contributor to the elimination of youth violence from our culture. The main problem that 

needs to be addressed is that currently, the Foundation is focusing on an older age group. However, it is 

important that the campaign implements a system to target a younger age group, in particular children 

at a younger age before they begin to party. Key publics include boys aged 12 to 14 and their parents. 

The main message of the campaign is that the actions of our key public have consequences. In the case 

of Matthew Stanley, it was death. We also hope that parents will further convey this message and that 

'Walk away, Chill out' will resonate with them.  

The overarching goal of this campaign is to raise awareness for the Matthew Stanley Foundation. This 

will be done through educating young males, gaining volunteers and reaching the general public through 

a news story, social media and community events. Various strategies and tactics will be implemented to 

achieve the goals and objectives of the campaign. These include press releases, printed material, social 

media, school programs and volunteer ambassadors. We will evaluate the success of this campaign 

through research. For the quantitative research, convenience sampling to collect descriptive data 

through surveys will be used. This will be done to help understand the target markets attitudes towards 

youth violence before and after the presentation at the schools. In addition, quantitative data will be 

collected to evaluate if the objectives have been achieved.  

For the qualitative research, a series of homogenous focus groups of ten people will be conducted. Two 

focus groups will focus on how effective the campaign was and the third will focus on why people 

volunteered. In total this plan will cost $8,739.40. However this cost could be subsidized through BBQ 

sales and donations.  The schedule for the campaign starts at the beginning of the school year when 

children are very active on social media sites. The schedule aligns with the beginning of the school term 

which is also when teachers are receptive to integrating new material into their lessons.  

All this will be achieved through utilizing public relations theories as outlined in Johnston & Zawawi 

(2009). Research has been applied to the specific tactics and strategies in order to prove that they will 

work successfully and ultimately achieve the desired goal.   
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2.0.  Research & Situation Analysis 

 2.1. Partnerships 

This information has been collated through research and situation analysis of the Matthew 

Stanley Foundation. The client is Paul Stanley and the Matthew Stanley Foundation whose social 

context and position includes partnerships with Queensland Police, communities and schools 

particularly in the Redlands areas as this is where Matthew Stanley grew up. The problem that 

needs to be addressed is youth violence in teenagers and the Matthew Stanley Foundation 

could implement tactics and strategies to reach a greater audience. Currently, the Foundation 

has partnerships with local businesses including Complete internet services, Dominos Capalaba, 

Yellow Cab Co. and many more (Stanley, 2011). Although these businesses are doing a good job 

of getting the Walk Away Chill Out (WACO) message into the community, it is also important 

that other businesses are incorporated into the campaign outside the Redlands area so the 

message reaches a wider audience.  

 2.2.  The Problem 

The main problem that needs to be addressed is that currently, the Foundation is focusing on an 

older age group; however, it is important that the campaign implements a system for a younger 

age group, aiming to get children at a younger age before the partying begins. Studies have 

shown that people have started puberty and adolescence sooner (McDermott, 2006, pp. 858) 

and therefore it is important that children understand the message that “One Punch Can Kill” at 

a younger age. 

Currently the campaign of the Foundation mainly focuses on the mid to late teenager bracket. 

The new campaign that will be implemented at the beginning of next year will focus on getting 

Paul’s message that “One Punch Can Kill’ to a younger audience of twelve to fourteen year olds 

so that youths are aware of the message before they start the partying phase. Through using the 

‘outside-in’ communication technique (Wakefield, 2000, pp.63), the Matthew Stanley 

Foundation can be seen from the perspective of various publics and are therefore able to 

respond appropriately to these views. 
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3.0.  Key Publics 

Through an informative campaign a number of people will be reached, spread across a variety of 

demographics. Audience groups that will be targeted include parents of teenagers and young males 

aged twelve to fourteen. Latent publics being those with no knowledge of the foundation and its cause 

will be targeted heavily in an attempt to increase awareness. The rise of social media in society provides 

great opportunity to connect with a large audience, and with teenagers extensively using sites such as 

Twitter and Facebook (Weaver & Morrison, 2008), it is only logical to utilize such facets. Key publics 

include the existing relationships that Paul Stanley has already formed with Queensland Schools, 

Queensland Police Department and community organisations such as PCYC. In respect to the major goal, 

which is to increase awareness of the Matthew Stanley Foundation by targeting an earlier age 

demographic, the public will be informed of the growing problem that is youth violence. Along with 

creating awareness on a large scale, a small group will promote action. Teenage males from ages twelve 

through to fourteen will be targeted heavily in a campaign to eliminate the cultural violence in sport. 

Through this campaign, young males will become diligent promoters of non-violence, promoting Paul 

Stanley’s message. 

 Targeting Latent publics: People who haven’t heard the message or people who have heard the 

message and haven’t retained the message. 

- Parents  

- Young Males aged 12 – 14. 

 We wish to create active publics through school and volunteer ambassador programs.   

 

4.0.  Main Message 

The main message to be conveyed throughout the campaign is that young males need to understand 

that their actions have consequences. After one punch at a party Matthew Stanley died and that is 

something that can never be undone. Therefore, the slogans ‘Walk Away and Chill Out’ (WACO) and 

‘One punch can kill’ will resonate with the key publics.  

Parents also need to understand that their child could ruin their future if they do not think about the 

consequences of their actions. Having a criminal record would be damaging to their future career 

opportunities. It is up to parents to remind their child that violence is not the answer and to ‘Walk Away 
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and Chill Out’. This campaign will encourage parents to conduct an intervention if they see violent, anti-

social behaviour amongst their children (Howell & Hawkins, 1998). 

Consistently stating the outcomes of violence will help children refrain from involvement in fighting. In 

addition, young males will develop healthy beliefs and attitudes towards violence that have been 

prevalent in their environment. This means knowing how strongly their school, family and sporting or 

religious community feels about violence (ibid).  

Addressing the risks of violence and reinforcing healthy beliefs and attitudes at an early developmental 

stage before exposure to fighting means there is a higher chance of risk prevention (ibid).  

In summary our messages are: 

For young males: 

 Your actions have consequences 

 Matthew Stanley died after one punch at a party 

 ‘Walk Away and Chill Out’ (WACO) 

 

For Parents: 

 Children could ruin their future if they don’t think about their actions. 

 Keep an eye out for anti-social violent behaviour. 

 Stage an intervention if you are concerned about your child’s behaviour. 

 

5.0.  Goals 

The overarching goal for this campaign is to raise awareness for the Matthew Stanley Foundation. This 

will be done through educating young males, gaining volunteers and reaching the general public through 

a news story and using social media. Paul Stanley has already been attending schools to educate youth 

about the risks of violence. One of the goals is to increase the number of schools willing to educate their 

students on this issue. 

http://griffith.summon.serialssolutions.com/search?s.dym=false&s.q=Author%3A%22Howell%2C+James+C%22
http://griffith.summon.serialssolutions.com/search?s.dym=false&s.q=Author%3A%22Hawkins%2C+J.+David%22
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In order to gain parental interest and raise funds, a story will be released in a local paper as an 

emotional hook. The news story and Facebook page will hopefully generate word of mouth publicity for 

this campaign. 

In an effort to reach the key publics, it is important to attract volunteers within the target market to 

participate in focus groups which will help further campaign strategies. 

In summary the goals are: 

1. Educate key publics about the Matthew Stanley foundation and its purpose 

2. Gain more volunteers to help with stalls and BBQs, distribute brochures and help  raise funds 

3. Gain more support through social media 

4. Raise awareness for the Foundation and youth violence through print media. 

6.0.  Strategies 

The following strategies will be implemented in order to achieve the overarching goal. The strategies 

have been broken into sections, with the tactics for this campaign as headings. 

6.1.  Community Events 

The Matthew Stanley Foundation will be present at next year’s Ekka with a stall that will have 

people handing out flyers containing information about the Matthew Stanley Foundation and 

their mission. Other events at which the Foundation will be present include school fetes and 

fairs where Paul Stanley will have a team of people scattered around the crowd and in a tent, 

asking parents if they would like to volunteer for the Foundation.   

6.2.  Press releases for local media 

In order to achieve the objective of getting at least one story published in a local paper,  a press 

release will be issued with Paul Stanley as the spokesperson. It may be a possibility for Paul to 

open one of the football games on a Friday night with the captains from each team. This sends a 

positive message to young boys in the demographic at which this campaign is aimed. With such 

high profile players, it is a newsworthy story, reflecting some key news values of prominence, 

currency, timeliness, impact, and human interest (Associated Press, 2011).  



Matthew Stanley Foundation- Public relations plan 

Page | 9  

 

6.3.  Social Media 

In order to achieve the objective of reaching 300+ people who ‘like’ the Facebook page, a 

Facebook page and Twitter link will be printed on all the pamphlets handed out. As most young 

adolescents use social networking sites, it will be a measureable and quantitative result. 

According to Evans (2008, pp. 182), in order for social networking campaigns to work effectively, 

the Foundation must have a positive relationship with the publics in order to make it a 

successful and trustworthy campaign. As mentioned in the research and situation analysis, Paul 

Stanley already has a good relationship with the Redlands community. However, by extending 

the knowledge of the Foundation through social networking, these positive relationships can be 

extended. 

6.4.  Printed Material 

Research shows that printed material is only effective if used in accordance with other campaign 

techniques, which is why printed material will be handed out with a social media link printed on 

it somewhere and the pamphlets are given out at school presentations and community events 

(Wallack, 1981, pp. 252). Printed media will help to reach the target of 300 people ‘liking’ the 

Facebook page. 

6.5.  School Programs & Volunteer Ambassadors 

According to Fiscus & Box (2006), it is important to make contact with internal publics, and for 

this particular strategy, the internal publics are students, staff, administration staff, parents, and 

school board members in order to successfully convey the message of the public relations 

campaign. They also provide communication techniques which will influence the specific publics. 

These include regular articles in the school paper, provide information packages to students, 

and ordering pens to advertise the campaign (Fiscus & Box, 2006). Having student ambassadors 

giving presentations at their schools will help to achieve the goal of increasing school 

presentations by fifteen percent. Extra can be contributed to reach the goal of getting another 
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7.0.  Objectives 

The following objectives must be achieved by October 2012. 
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1. Increase school appearances (target =15%) 

2. Get more volunteers (target =70) 

3. Have at least one story published in a local newspaper 

4. Get more ‘likes’ on the Facebook page (target 300). 

8.0.  Tactics 

As stated above, the following tactics will be implemented in order to achieve the overarching goal of 

raising awareness for the Matthew Stanley Foundation. 

Press releases for local media – To encourage media coverage which will raise awareness of the 

Matthew Stanley Foundation within the local community and encourage participation in events which 

will benefit the foundation. The media attention will help us meet our objectives by possibly attracting 

more volunteers and garner the interest of more schools for our in-class appearances.  

Community events – To encourage participation of the community and specifically our target public of 

young boys within the foundation. The community event, will be featured in a news release, giving the 

media a specific event to cover which increases the likelihood of coverage. The events will help us meet 

our objectives by giving our volunteer ambassadors the change to speak one on one about the Matthew 

Stanley foundation and our main message. This will help increase our number of volunteers. 

Social Media – To represent the Matthew Stanley Foundation as a group which can relate to our target 

audience by participating in communication platforms which they use. Using social media is also a quick 

way to communicate our message with many people who can easily share that message. This will help 

us gain more volunteers and more support among schools for our in-class appearances by positioning 

ourselves as a known group among our target audience. 

Printed material – Will be used to share information with the public and encourage two-way 

communication by linking them with our social media sites. 

Volunteer ambassadors – These are our key public points of contact. They will have been trained to stay 

on message about the foundation and be knowledgeable role-models for our target audience. The 

volunteers will help us meet our objectives by encouraging more youth to be involved, signing up to our 

social media sites and spreading the word about The Matthew Stanley Foundation. 
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School meetings – The school meetings encourage direct two-way communication between our 

volunteer ambassadors and our target audience. This is an opportunity to engage directly with the 

young boys, answer questions, and get our message through.  

9.0.  Evaluation 

Evaluating the effectiveness of the campaign can be done by measuring the objectives. 

9.1. Quantitative 

Quantitative data will be collected to evaluate if the target has been hit: 

 15% increase in school appearances (objective one) 

 70 more volunteers (objective two) 

 300 ‘likes’ on the Facebook page (objective three) 

 Number of newspaper articles published (objective four) 

 

Surveys will be conducted in order to ascertain the attitudes towards the campaign. 

Surveys have already been conducted in nine schools in Mackay to determine how students felt 

about youth violence before and after the presentation. A more extensive survey will be 

conducted with members from each school attended. Convenience sampling will be used as a 

non-probability sampling method because subjects used were most conveniently available, the 

students (Zikmund et al., 2011).  

The questionnaire itself would consist of fixed alternative answer questions on a likert scale. 

Surveys like this are easier and take less time than open ended response questionnaires. The 

results are also easier to turn into quantitative data as responses are on a nominal scale.   

9.2. Qualitative 

In order to collect qualitative data, we will conduct exploratory research which will be carried 

out through three focus groups at the end of the campaign. Because focus groups should be 

homogenous, it is necessary to conduct adult and child focus groups separately (Zikmund et al., 

2011). One focus group consisting of ten children and one consisting of ten parents will be 

conducted to evaluate the effectiveness of the campaign. The purpose of the third focus group 
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will be to discover why people volunteered. This group will consist of ten individuals who 

volunteered during the campaign.  

During focus groups, the moderator will ask open ended questions in the hope that they will 

lead to free flowing discussions regarding participants attitudes, beliefs and concerns about the 

campaign (Lindenmann, 2006). The focus groups will help gather ideas for improving the 

campaign in following years. 
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10.0.  Appendices 

10.1.  Budget 

In total, the budget is as follows.  

Research Total:          $3,300 

Promo Material Total:         $3,013.69 

BBQ Total:          $2,425.71 

TOTAL FOR PROPOSAL:         $8,739.40 

 

10.1.2.  Research 

Paid focus groups 

10 people: $60 each = $600. 3 sessions =      $900 

1 moderator: $100/hr for 2 hours $200. 3 sessions =     $600 

5 paid evaluators: $15/hr 3 day’s work =      $1800 

Research Total:          $3,300 

 

10.1.3.  Promotional Material: 

Business cards: 250 =         $9.49 

(Vistaprint.com.au) 

T-Shirts for volunteers and ambassadors (80):      $13.19 (x80): $1055.2 

(Vistaprint.com.au) 

Table:           $99 
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Chairs $39 (x2):          $78 

(Office Furniture Trade Centre) 

Banner:          $386 (x2) $772 

(AustraliaSigns.com) 

Promotional Brochures – recycled paper/high gloss(x1000):    $410 

(Dynamiteexpresscards.com) 

Plastic wrist bands yellow and blue $0.59 (x1000)     $590 

(wristbandsforless.com) 

Promo Material Total:         $3,013.69 

 

10.1.4.  Barbeque 

Permit for New Farm Park: 

$255 per 2 hours.         $510 

 

Food/Refreshments 

Hotdogs $5.99 6 pack (x200)        $200 

Hotdog buns $3.39 for 12 pack(x200)       $56.50 

Veggie burgers $5.90 for 4 pack (x75)        $110.62 

Hamburgers $5.48 4 pack (x200)       $274 

Hamburger buns $3.39 for 12 pack (x275)      $77.69 

Ketchup $2.57 (x3)         $7.71 
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Mustard $3.39 (x3)         $10.17 

Sweet Chille $2.25 (x2)         $4.50 

Pink Lady Apples $0.75 (x400)        $300 

Bulk cupcakes $10.00 for 24 pack (x400)      $166.67 

Bottles of water $6.99 for 24 pack (x400)      $116.5 

Ice $4.49 per bag (x6)         $26.94 

(Woolworths:) 

BBQ $60.50 (x2)         $121 

Toilet $121 (x2)         $242 

Rubbish bins $12.10 (x2)        $24.20  

(AllWellHire.com)  

** all prices are for 4 hours which is the duration of the BBQ 

Coolers 44L $59.07 x3         $177.21 

BBQ Total:          $2,425.71 

Cost divided by 400 people:        $6.06 

Meal pack: Hotdog/Hamburger/Veggieburger + Apple + Cupcake + Bottle of Water = $9.00 

Sold out (x400) =         $3,600  

= $1,174.29 profit 

 

TOTAL FOR PROPOSAL:         $8,739.40 

TOTAL INCLUDING SOLD OUT BBQ:       $7565.11 
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** These totals do not take into account possible donations at events. 

10.2.  Gantt Chart 

 

 

 

It is important that this campaign starts at the beginning of the year, when children are motivated and 

very active on social media sites. The schedule aligns with the beginning of the school term, which is also 

when teachers are receptive to integrating new material into their lessons.  

The goal is to model a campaign launched in classrooms in the United States. When Smokey Bear turned 

fifty, in 1994, the United States Department of Agriculture launched a campaign to increase awareness 

of fire prevention and safety among youths. They targeted classrooms, offering educational packs and 

classroom lessons at the beginning of the school term (Taking Marketing Programs Back To School 

1998). 

The program reached 70,000 children in classrooms as part of a larger campaign which reached 200 

million Americans (Taking Marketing Programs Back To School 1998). This was before the social media 

boom. 

Figure 1.1: Gantt chart 
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This example shows how, even without the benefit of social media, the Matthew Stanley Foundation 

can increase their foundation's awareness through classroom campaigns. 
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